Project Review Report Template

	Project Post Implementation Review Template

	Project Title:
	Date:

	Project 

Sponsor:
	Project 

Manager:

	Project Completion: 
	   □ Early            □ On-time
       □ Late
	Final Budget:
	    □ Under        □ Balanced         □ Over


	Review

	Category
	Issue Name
	Description
	Impact on Project
	Recommendations

	Scope Management
	
	
	
	

	Schedule Management
	
	
	
	


	Category
	Issue Name
	Description
	Impact on Project
	Recommendations

	Human Resources Management
	
	
	
	

	Communications Management
	
	
	
	

	Financial Management
	
	
	
	


	Category
	Issue Name
	Description
	Impact on Project
	Recommendations

	Quality Management
	
	
	
	

	Risk Management
	
	
	
	

	Procurement Management
	
	
	
	


	Process Improvement Recommendations

	Process
	Recommendation
	Owner
	Time Scale

	Final Sign off

	Signature
	Name & Title
	Date
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