Appraisal Form Template
Appraisal Form Template

	Personal Details

	Name:                              
	Date of Birth:

	Job Title:

	Manager:

Department:

Division & Location:

	Current Grade:

Date of Last Upgrade:
	Salary:

Date of Last Review:

	Amount of Last Bonus:
	Date:

	Performance Review Period Start:                             End:  

	Current Period Performance Details

	Current Goals
	Deadline

	
	


	Current Period Performance Details

	Current Level
	Required Competencies
	Desired Level

	
	
	

	Training Requirements
	Deadline

	
	


	Current Period continued 

	Coaching Opportunities
	Project
	Dates

	
	
	

	Mentoring of an Event
	Project
	Dates

	
	
	


	Review Details

	Current Goals
	Deadline

	
	Required
	Actual

	
	
	

	Required Competencies
	Level

	
	Current
	Desired

	
	
	


	Review continued

	Manager’s Initial Assessment of Goals Attainment

	

	Manager’s Initial Assessment of Required Competencies

	


	Review continued

	Individual’s response on Goals attainment assessment

	

	Individual’s response on Required Competencies assessment

	


	Review continued

	Agreed Assessment of Goals Attainment

	

	Agreed Assessment of Required Competencies

	

	Signed Manager:
	Person:
	Date:


	Next Period Performance Details

	Current Goals
	Deadline

	
	

	Current Level
	Required Competencies
	Desired Level

	
	
	

	Signed Manager:
	Person:
	Date:


	Next Period continued

	Training Requirements
	Deadline

	
	

	Coaching Opportunities
	Project
	Dates

	
	
	

	Mentoring of an Event
	Project
	Dates

	
	
	

	Signed Manager:
	Person:
	Date:
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