	360° Performance Evaluation.

Manager - enter alphabetically by surname (use initials if needed) each person and copy enough to give one to each team member (this form is designed for a team of 12 people). The ratings are anonymous, as each person rates their own performance for each question too.

Individual – using the scale below rate each person within your team, including yourself, for each of the questions asked below.

	Scale: 1 – Bad / 2 – Poor / 3 – OK / 4 – Good / 5 – Excellent.

	Date:                               Team Name: 

	Team Members
	
	
	
	
	
	
	
	
	
	
	
	

	How reliable is the person?
	
	
	
	
	
	
	
	
	
	
	
	

	Is the person a team player?
	
	
	
	
	
	
	
	
	
	
	
	

	Does the person show a positive attitude towards other team members?
	
	
	
	
	
	
	
	
	
	
	
	

	Are the person’s skills a valuable asset to the team?
	
	
	
	
	
	
	
	
	
	
	
	

	Does the person show a positive attitude towards their work?
	
	
	
	
	
	
	
	
	
	
	
	

	Is this person someone you would be happy to have leading you?
	
	
	
	
	
	
	
	
	
	
	
	

	Does this person suggest innovative ideas that help the team?
	
	
	
	
	
	
	
	
	
	
	
	

	Is this supportive of other members?
	
	
	
	
	
	
	
	
	
	
	
	

	Does this person carry their fair share of the workload? 
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