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Project Management eBooks, Templates and Checklists







Successful project management means delivering your projects on time and within budget. Our eBooks, templates and checklists will help you to make your project a success.

Download these free eBooks, checklists and templates for your PC, Mac, laptop, tablet, Kindle, eBook reader or Smartphone.










  


Principles of Project Management eBook

This eBook will help you to understand the principles of project management.

  ISBN 978-1-62620-958-9 (42 Pages)









Project Management Processes eBook

This eBook will help you to identify the appropriate project management process to apply at any point in your own project.

  ISBN 978-1-62620-959-6 (49 Pages)









Managing a Project Team eBook

This eBook explains what makes managing people in a project environment are different from managing them in a departmental setting.

  ISBN 978-1-62620-984-2 (62 Pages)









Managing the Project Scope eBook

This free eBook explains how to decide what is and what is not going to be included in the scope of the project.

  ISBN 978-1-62620-980-7 (48 Pages)









Managing the Project Schedule eBook

This eBook explains how to identify activities, sequence them and estimate the time and resources required to complete them.

  ISBN 978-1-62620-981-3 (54 Pages)









Managing the Project Budget eBook

This eBook explains how to set the budget based on cost estimates and then manage the costs so that they remain within the budget that has been set.

  ISBN 978-1-62620-982-9 (57 Pages)









Managing Project Quality eBook

This eBook explains how to determine quality policies, objectives, and responsibilities so that the project will satisfy the needs for which it was undertaken.

  ISBN 978-1-62620-983-5 (52 Pages)









Managing Project Risk eBook

This eBook explains the key concepts involved in risk management, providing a comprehensive approach that is applicable to all sizes of project.

  ISBN 978-1-62620-986-4 (39 Pages)









 Risk Analysis Resources

Browse through our extensive list of free resources on the subject of risk analysis.

eBooks, Magazines, White Papers & Podcasts










 Configuration Management Resources

Choose from our comprehensive selection of free configuration management resources.

eBooks, Magazines, White Papers & Podcasts










 Outsourcing Resources

Select from our wide range of free outsourcing resources.

eBooks, Magazines, White Papers & Podcasts







  


Project Management Process Checklist

This checklist details the five stages of the project management process.

PDF & Doc









Project Feasibility Study Checklist

This checklist enables you to produce a well-researched feasibility study that allows senior management, stakeholders and the project sponsor to give their approval.

PDF & Doc









Project Business Case Checklist

This checklist explains the purpose of the business case and the essential sections and their recommended contents that must be included.

PDF & Doc









Project Charter Template

This template enables you to accurately record all the necessary details in one document to formally announce the existence and commencement of a project.

PDF & Doc












Project Management Plan Checklist

This checklist is designed to help you collate the high level content for each area of your project management plan.

PDF & Doc









Scope Management Plan Checklist

This checklist ensures that you create an effective well defined and presented scope management plan following the five key processes that define scope management.

PDF & Doc









Statement of Work Checklist

This checklist describes how to create your SOW document and ensure that you provide sufficient detail to gain the agreement of all the necessary parties.

PDF & Doc









Work Breakdown Structure (WBS) Checklist

This checklist allows you to produce an accurate and detailed work breakdown structure (WBS) document that encompasses all the necessary work for your project.

PDF & Doc









Post Implementation Review Checklist

This checklist is designed to ensure that you capture a complete and accurate review of the project, its successes, failures, weaknesses and issues encountered.

PDF & Doc









Activity Attribute Template

This template enables you to document all the attributes associated with each project activity as an aid to your planning and scheduling.

PDF & Doc









Assessment of Stakeholder Interest Template

This template enables you evaluate who needs to involved in your project and identify your key stakeholders.

PDF & Doc









Assumption Log Template

This template enables you to identify and document the assumptions that have been made as part of your project plan and which phase it affects.

PDF & Doc









Business Case Template

This template is designed so that it can be used as a guide when writing a business case to ensure that your project is presented in a persuasive and coherent manner.

PDF & Doc









Change Management Plan Template

This template allows a project manager to control, manage and monitor change requests that occur throughout the life of a project.

PDF & Doc









Change Request Form Template

This template provides you with a quick and easy form that enables you to track and record all proposed changes that occur during your project.

PDF & Doc









Change Request Register Template

This template keeps a record of all changes requested during the lifecycle of a project and the acceptance (or not) into the project with comments as appropriate.

PDF & Doc









Communications Management Plan Template

This template helps you to produce a project communications management plan.

PDF & Doc









Configuration Management Plan Template

This template helps you to produce a project configuration management plan.

PDF & Doc









Cost Management Plan Template

This template helps you to produce a project cost management plan.

PDF & Doc









Cost Report Template

This template enables you to monitor and control the costings of your project. It has been designed so that the necessary data is quickly visible to any stakeholder.

PDF & Doc









Human Resources Management Plan Template

This template enables you to develop a human resources (HR) management plan for a project.

PDF & Doc









Impact Analysis Template

This template is designed to enable you to keep a log of the issues that a project faces and to record the likely impact that each issue could have on the overall success of the project.

PDF & Doc









Issues Log Template

This template is designed to help you to identify and record issues that are impacting on the project.

PDF & Doc









Milestone Report Template

This template provides you with an outlined design that you can use to show all interested parties how your project is progressing.

PDF & Doc









Organizational Breakdown Structure Template

This template guides you through creating an organizational breakdown structure for your project.

PDF & Doc









Procurement Management Plan Template

This template guides you through defining the framework that will be used throughout a project to procure the necessary resources.

PDF & Doc









Project Audit Report Template

This template is useful in industry sectors where legislative compliance is required.

PDF & Doc









Project Charter Template

This template enables you to accurately record all the necessary details in one document to formally announce the existence and commencement of a project.

PDF & Doc









Project Management Plan Template

This template combines all the other knowledge area management plans into one.

PDF & Doc









Project PIR Report Template

This template provides you with a guided structure for reviewing and capturing the resulting recommendations so that you can update the necessary processes for future use.

PDF & Doc









Project Risk Register Template

This template enables you to record the potential risks faced by your project and to assign a likelihood of them occurring and a level of severity in terms of impact.

PDF & Doc









Project Status Report Template

This template enables you to record all key data needed to communicate with all those connected with the project.

PDF & Doc









Quality Management Plan Template

This template guides you through the production of a Quality Management Plan.

PDF & Doc









Responsibility Assignment Matrix Template

This template enables you to define and record the different roles and their associated responsibilities as they relate to your project.

PDF & Doc









Risk Breakdown Structure Template

This template enables you to create a hierarchical list of all the risks that affect your project.

PDF & Doc









Risk Management Plan Template

This template guides you through the contents of each section of the plan and ensures that you create a risk log and risk register as appendices.

PDF & Doc









Risk Log Template

This template enables you to record the risks that have been identified as they relate to a specific project.

PDF & Doc









Requirements Management Plan Template

This template enables you to record and define requirements whether they are product or project based.

PDF & Doc









Root Cause Analysis Template

This template provides the key stages of a root cause analysis (RCA).

PDF & Doc






  


Schedule Management Plan Template

This template allows you to create an appropriate schedule management plan in sufficient detail for your project.

PDF & Doc









Scope Management Plan Template

This template is designed to enable you to produce an effective Scope Management plan.

PDF & Doc









Stakeholder Management Plan Template

This template will enable you to identify and categorize your stakeholders in terms of their 'interest'.

PDF & Doc









Stakeholder Register Template

This template collates all the information required to understand the needs and expectations of each stakeholder.

PDF & Doc









Testing Report Template

This template guides you through creating test reports for the various stages of your project.

PDF & Doc









WBS Dictionary Template

This template enables you to identify the complete project requirements of each work package level.

PDF & Doc









WBS Report Template

This template enables you to produce a detailed and thorough WBS reports as part of the monitoring and management process for your project.

PDF & Doc
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